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%RUQ�LQ�6DQWD�0DULD��(UQHVW
+RXVWRQ�WKRXJKW�KH�ZRXOG�ZRUN
LQ�WKH�RLO�ÓHOGV�OLNH�KLV�IDWKHU�

,QVWHDG��KHÀV�ZRUNLQJ�ZLWK
WKH�1RUWKHUQ�&KXPDVK�7ULEDO
&RXQFLO�WR�HVWDEOLVK�WKH
&KXPDVK�+HULWDJH�1DWLRQDO
0DULQH�6DQFWXDU\�DQG�SURWHFW
WKH�&HQWUDO�&RDVW�IURP�IXUWKHU
RLO�GULOOLQJ�

Â:H�GRQÀW�ZDQW�DQ\�PRUH�RLO
GULOOLQJ��&RPLQJ�IURP�DQ�RLO
IDPLO\��LWÀV�KDUG�IRU�PH�WR�VD\
WKDW�Ã�+RXVWRQ�VDLG��Â0\�IDWKHU
ZRUNHG�LQ�WKH�RLO�ÓHOGV��DQG�,
WKRXJKW�,�ZRXOG�WRR�¾�EXW�LWÀV
WLPH�WR�PRYH�RQ�Ã

+RXVWRQ�OHG�DQ�DHULDO�WRXU�RI
WKH�SURSRVHG�&KXPDVK�+HULWDJH
1DWLRQDO�0DULQH�6DQFWXDU\�RQ
:HGQHVGD\�PRUQLQJ�IURP�D�VLQ�
JOH�HQJLQH�&HVVQD�����SODQH�
+H�SRLQWHG�RXW�WKH�ULYHUV�WKDW
FDUU\�VDQG�WR�WKH�VHD�¾�IRUPLQJ
WKH�EHDFKHV�DQG�GXQHV�WKDW�OLQH
WKH�&HQWUDO�&RDVW�

Â:KHQ�\RX�JHW�XS��LQ�WKH
VN\���\RX�FDQ�VHH�ODUJHU�UHODWLRQ�
VKLSV�Ã�KH�VDLG��Â<RX�FDQ�VHH
WKH�FRXUVH�RI�D�ULYHU�JRLQJ��<RX
FDQ�VHH�WKH�OLQHDPHQW�LQ�D
EULGJH��<RX�FDQ�VHH�WKH�DOLJQ�
PHQW�RI�WKH�0RUURV��<RX�FDQ
VHH�KRZ�WKH�ODQG�VXUIDFH
FKDQJHV�Ã

,I�GHVLJQDWHG��WKH�VDQFWXDU\
ZRXOG�SURWHFW�������VTXDUH
PLOHV�RI�WKH�3DFLÓF�2FHDQ�IURP
WKH�*DYLRWD�&RDVW�LQ�6DQWD
%DUEDUD�&RXQW\�WR�MXVW�EHORZ
'LDEOR�&DQ\RQ�QXFOHDU�SRZHU
SODQW�LQ�6DQ�/XLV�2ELVSR
&RXQW\��DFFRUGLQJ�WR�WKH�ÓQDO
HQYLURQPHQWDO�LPSDFW�UHSRUW�UH�
OHDVHG�6HSW����

7KH�SXUSRVH�RI�WKH�VDQFWXDU\
LV�WR�SURWHFW�PDULQH�HFRV\VWHPV�
VKLSZUHFNV�DQG�XQGHUZDWHU
&KXPDVK�FXOWXUDO�DQG�KLVWRULF
VLWHV�RII�WKH�&HQWUDO�&RDVW�
2IIVKRUH�RLO�GULOOLQJ�DQG�FHUWDLQ

VHD�ÔRRU�GLVWXUEDQFHV�ZRXOG�EH
SURKLELWHG�LQ�WKH�VDQFWXDU\�

Â:H�UHDOO\�IHHO�LW�LV�RXU�REOL�
JDWLRQ�DQG�RXU�GXW\�WR�WDNH�FDUH
RI�WKH�RFHDQ�Ã�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLOZRPDQ
9LROHW�6DJH�:DONHU�VDLG��Â7KH
RFHDQ�LV�WKH�JLYHU�RI�OLIH�RQ�WKLV
(DUWK�DQG�SUREDEO\�WKH�PRVW
LPSRUWDQW�UHVRXUFH�WKDW�ZH
KDYH�Ã

7KLV�LV�WKH�ÓUVW�WULEDO�QRPL�
QDWHG�QDWLRQDO�PDULQH�VDQFWXDU\
LQ�WKH�8QLWHG�6WDWHV�

$HULDO�WRXU�RI�&KXPDVK�VDFUHG
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VLWHV
7KH�DLUSODQH�WRRN�RII�IURP

6DQ�/XLV�2ELVSR�&RXQW\
5HJLRQDO�$LUSRUW�RQ�:HGQHVGD\
DIWHUQRRQ�DQG�KHDGHG�QRUWK�WR�
ZDUG�0RUUR�%D\��6XEXUEV�EHORZ
VKUXQN�WR�WKH�SHUVSHFWLYH�RI�D
GLRUDPD��PLQXVFXOH�FRPSDUHG
WR�+ROOLVWHU�3HDN�

7KH�&RORUDGR�EDVHG�QRQ�
SURÓW�(FR)OLJKW�SURYLGHG�WKH
WRXU��7KHLU�ÔLJKWV�DUH�IXOO\
IXQGHG�E\�JUDQWV�DQG�GRQDWLRQV�
FKLHI�SLORW�%UXFH�*RUGRQ�VDLG�

7KH�QRQSURÓWÀV�JRDO�LV�WR
UDLVH�DZDUHQHVV�DERXW�FXOWXUDOO\
DQG�HFRORJLFDOO\�LPSRUWDQW
ODQGVFDSHV�

Â:H�ZDQW�WR�EULQJ�SHRSOH�XS
LQ�WKH�DLU�DQG�JHW�WKHP�WR�WDNH�D
UHDO�ORRN�DW�LW�Ã�*RUGRQ�VDLG��Â,
GRQÀW�ZDQW�SHRSOH�WR�FRPH
GRZQ�RQ�RQH�VLGH�RU�WKH�RWKHU
VLGH��,�ZDQW�WKHP�WR�FRPH�GRZQ
RQ�ORRNLQJ�DW�WKH�ODQG�DQG

UHDOO\�WU\LQJ�WR�XQGHUVWDQG�LW�IRU
WKHPVHOYHV�Ã

$V�WKH�ÔLJKW�VRDUHG�RYHU
0RUUR�%D\��+RXVWRQ�SRLQWHG�RXW
WKH�0RUUR�%D\�(VWXDU\��NQRZQ
DV�7V�WTDZ��E\�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO��7KH
HVWXDU\�ZRQÀW�EH�LQFOXGHG�LQ�WKH
PDULQH�VDQFWXDU\�ERXQGDULHV��DV
LWÀV�DOUHDG\�SURWHFWHG�E\�WKH
QRQSURÓW�0RUUR�%D\�1DWLRQDO
(VWXDU\�3URJUDP�

1HDUE\��0RUUR�5RFN�LV�ÂD
GHHSO\�VSLULWXDO�SODFH�IRU�WKH
&KXPDVK�SHRSOH�Ã�+RXVWRQ
VDLG��7KH�1RUWKHUQ�&KXPDVK
7ULEDO�&RXQFLO�EHOLHYHV�WKH�5RFN
LV�VR�VDFUHG�WKDW�SHRSOH�VKRXOG
QRW�FOLPE�LW�

Â/LYLQJ�SHRSOH�MXVW�VLPSO\�GR
QRW�JR�WKHUH�Ã�+RXVWRQ�VDLG��Â,W
H[LVWV�RI�LWV�RZQ�DFFRUG��,W�GRHV
QRW�QHHG�SHRSOH�WR�EXLOG�VRPH�
WKLQJ�RQ�LW�WR�EH�UHYHUHG�Ã

7KH�ÔLJKW�WKHQ�ZKL]]HG

DERYH�'LDEOR�&DQ\RQ�QXFOHDU
SRZHU�SODQW��ZKLFK�ZDV�RQFH
KRPH�WR�D�ODUJH�&KXPDVK�YLO�
ODJH��+RXVWRQ�VDLG�

5HFRUGV�VKRZ�WKDW�WKH
&KXPDVK�KDYH�RFFXSLHG�WKH
DUHD�IRU�DERXW��������\HDUV��KH
VDLG��2Q�WKH�FRDVW��WKH
&KXPDVK�ÓVKHG�IRU�PXVVHOV�
FODPV�DQG�OLPSHWV��KDUYHVWHG
JUDVV�DQG�VHHGV��DQG�KXQWHG�RQ
ODQG�

7KH�DEXQGDQFH�RI�IRRG�HP�
SRZHUHG�WKH�&KXPDVK�SHRSOH�WR
WKULYH��EXLOGLQJ�D�YLEUDQW�FXOWXUH
ZLWK�WUDGLWLRQV�RI�FHOHVWLDO�RE�
VHUYDWLRQ��RFHDQ�JRLQJ�QDYLJD�
WLRQ�DQG�EDVNHW�ZHDYLQJ�
+RXVWRQ�VDLG�

Â7KH\�ZHUH�QRW�VWUDSSHG�HY�
HU\�GD\��DOO�GD\�ORQJ��LQ�D�EDVLF�
DUGXRXV�VHDUFK�IRU�VXUYLYDO�Ã�KH
VDLG��Â7KHUH�ZDV�D�JUHDW�GHDO�RI
FXOWXUDO�DGYDQFHPHQW�EHFDXVH
WKH\�GLG�KDYH�WKDW�DELOLW\�Ã

7VLS[DWX��WKH�WUDGLWLRQDO
&KXPDVK�FDSLWDO��ZDV�ORFDWHG�LQ
$YLOD�%HDFK��3HRSOH�RIWHQ�H[�
SRVH�EXULDOV�DQG�DUWLIDFWV�LQ
WKHLU�EDFN\DUG�ZKLOH�UHQRYDWLQJ
WKHLU�KRPHV�LQ�$YLOD�%HDFK�
+RXVWRQ�VDLG�

Â7KDW�HQWLUH�DUHD�ZDV�VH�
TXHQWLDOO\�FRYHUHG�ZLWK�YLOODJHV
DOPRVW�IRU�D�FRQWLQXRXV�WLPH
SHULRG��DQG�VR�WKDWÀV�ZK\�LW�LV
VXFK�D�VHQVLWLYH�DUHD�Ã�KH�VDLG�

7KRVH�ZKR�ÓQG�DUWLIDFWV
VKRXOG�QRWLI\�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�DW
QRUWKHUQFKXPDVK�RUJ��+RXVWRQ
VDLG�

7KH�ÔLJKW�WKHQ�VRDUHG�RYHU
WKH�UHWLUHG�8QRFDO�RLO�SURSHUW\�
ZKHUH�WDQNV�VWDPSHG�WKH�VRLO
ZLWK�PDVVLYH�FLUFOHV��)XUWKHU
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VRXWK��WKH�6DQWD�0DULD�5LYHU
PHDQGHUHG�WKURXJK�WKH�YDOOH\�
FDUU\LQJ�VDQG�WR�WKH�*XDGDOXSH�
1LSRPR�'XQHV�

7KH�SLORW�WKHQ�FLUFOHG�RYHU
QRUWKHUQ�6DQWD�%DUEDUD�&RXQW\
ZKHUH�PXFK�RI�WKH�FRDVW�ZDV
KLGGHQ�E\�D�VFUHHQ�RI�IRJ�

2QH�RI�WKH�PRVW�VDFUHG�VLWHV
SURWHFWHG�E\�WKH�PDULQH�VDQFWX�
DU\�ZLOO�EH�3RLQW�&RQFHSWLRQ�
NQRZQ�DV�+XPTDT��7KH
&KXPDVK�EHOLHYH�WKLV�WR�EH�WKH
:HVWHUQ�*DWH�ZKHUH�VRXOV�SDVV
LQWR�WKH�DIWHUOLIH�

3RLQW�&RQFHSWLRQ�DOVR�PDUNV
&DOLIRUQLDÀV�7UDQVLWLRQ�=RQH�
ZKHUH�FRROHU�ZDWHU�IURP�WKH
QRUWK�PHHWV�ZDUPHU�ZDWHU�IURP
WKH�VRXWK�¾�DQ�HQYLURQPHQW
WKDW�VXSSRUWV�D�GLYHUVLW\�RI
ZLOGOLIH�

12$$�SURSRVHG�VPDOOHU�ERXQG�
DULHV�IRU�PDULQH�VDQFWXDU\

7KH�SURSRVHG�ERXQGDULHV�RI
WKH�PDULQH�VDQFWXDU\�DUH
VPDOOHU�WKDQ�ZKDW�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�ÓUVW
SURSRVHG�

,Q�������WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�VXJ�
JHVWHG�D�VDQFWXDU\�GHVLJQ�WKDW
VWDUWHG�DW�WKH�&KDQQHO�,VODQGV
1DWLRQDO�0DULQH�6DQFWXDU\�DQG
H[WHQGHG�QRUWK�WR�PHHW�WKH
0RQWHUH\�%D\�1DWLRQDO�0DULQH
6DQFWXDU\��7KH�VDQFWXDU\�ZRXOG
KDYH�DOVR�VWUHWFKHG����PLOHV
RIIVKRUH�WR�LQFOXGH�WKH�VHDEHG
ZHVW�RI�6DQWD�/XFLD�%DQN�

7KLV�GHVLJQ�ZRXOG�KDYH�SUR�
WHFWHG�DERXW�������VTXDUH�PLOHV
RI�WKH�3DFLÓF�2FHDQ�DQG�FUHDWHG
D�FRQWLJXRXV�VWULS�RI�QDWLRQDO
PDULQH�VDQFWXDULHV�RQ�WKH�&DOL�

IRUQLD�FRDVW�
7KH�1DWLRQDO�2FHDQLF�DQG

$WPRVSKHULF�$GPLQLVWUDWLRQ�
KRZHYHU��VKRUWHQHG�WKH�QRUWK�
HUQ�ERXQGDU\�WR�DOORZ�IRU�WKH
GHYHORSPHQW�RI�XQGHUZDWHU�FD�
EOHV�WKDW�ZRXOG�FDUU\�HOHFWULFLW\
JHQHUDWHG�E\�RIIVKRUH�ZLQG�WXU�
ELQHV�LQ�WKH�0RUUR�%D\�:LQG
(QHUJ\�$UHD�WR�VKRUH�

7KH�ÓQDO�VDQFWXDU\�PDQDJH�
PHQW�SODQ�ZLOO�DOVR�LQFOXGH�D
SDWKZD\�IRU�H[SDQGLQJ�WKH�VDQF�
WXDU\�ERXQGDU\�WR�PHHW�WKH
0RQWHUH\�%D\�1DWLRQDO�0DULQH
6DQFWXDU\�DW�&DPEULD�

7KDW�SODQ�ZRXOG�UHTXLUH
12$$�WR�VWDUW�H[SORULQJ�OHQJWK�
HQLQJ�WKH�VDQFWXDU\�ERXQGDULHV
E\�-DQXDU\������LI�LW�ZLVKHG�WR
SXUVXH�D�ODUJHU�VDQFWXDU\�

0HDQZKLOH��12$$�H[WHQGHG
WKH�VRXWKHUQ�ERXQGDU\�WR�WKH
*DYLRWD�&RDVW�WR�SURWHFW
EHDFKHV��NHOS�IRUHVWV�DQG�UHHIV

WKHUH��DV�ZHOO�DV�ODQG�WKDW�ZDV
SUHYLRXVO\�ÂKRPH�WR�QXPHURXV�
ODUJH�&KXPDVK�YLOODJHV�DW�WKH
WLPH�RI�(XURSHDQ�ÓUVW�FRQWDFW�Ã
WKH�UHSRUW�VDLG�

:KLOH�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�RULJL�
QDOO\�SUHIHUUHG�WKH�ODUJHU
ERXQGDULHV��LW�DJUHHG�WR�WKH
VPDOOHU�VDQFWXDU\�WR�HQVXUH�WKDW
LW�ZRXOG�EH�GHVLJQDWHG�VRRQHU
UDWKHU�WKDQ�ODWHU��:DONHU�VDLG�

6WLOO��WKH�1RUWKHUQ�&KXPDVK
7ULEDO�&RXQFLO�ZLOO�FRQWLQXH�WR
DGYRFDWH�IRU�WKH�KHDOWK�RI�WKH
HQYLURQPHQW�LQ�0RUUR�%D\�

Â-XVW�EHFDXVH�0RUUR�%D\�LV
QRW�LQVLGH�WKH�ERXQGDULHV��GRHV
QRW�PHDQ�ZH�KDYH�DJUHHG�WR
FKHFN�RXW�Ã�:DONHU�VDLG��Â:H
ZLOO�EH�HYHQ�PRUH�DFWLYHO\�SDU�
WLFLSDWLQJ�WR�PDNH�VXUH�WKLQJV
JR�ZHOO�ZLWK�RIIVKRUH�ZLQG�Ã

7KH�1RUWKHUQ�&KXPDVK
7ULEDO�&RXQFLO�ZRQ�WKH�/HQIHVW
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2FHDQ�*UDQW�DQG�12$$�6HD
*UDQW��ZKLFK�ZLOO�IXQG�WKHLU�HI�
IRUWV�WR�PRQLWRU�ZDWHU�TXDOLW\
DQG�HFRV\VWHP�KHDOWK�RQ�WKH
FRDVW��:DONHU�VDLG�

Â:HÀOO�EH�RQ�WKH�IURQW�OLQH�
EHLQJ�DEOH�WR�VHH�DQG�WR�PRQLWRU
DQG�UHVSRQG�DQG�UHDFW�WR
FKDQJHV�ZKHWKHU�WKH\ÀUH�SRVL�
WLYH�RU�QHJDWLYH�Ã�VKH�VDLG��Â7KH
ZRUN�RI�WKH�VDQFWXDU\�LV�MXVW
EHJLQQLQJ�Ã

7KH�PDULQH�VDQFWXDU\�ZRXOG
EH�ODUJHO\�EHQHÓFLDO�WR�PDULQH
KDELWDWV�WKDW�VXSSRUW�D�GLYHUVLW\
RI�HFRV\VWHPV�ZLWKLQ�LWV�ERXQG�
DULHV��WKH�HQYLURQPHQWDO�LPSDFW
UHSRUW�VDLG�

6DQFWXDU\�YHVVHOV��GHSOR\LQJ
EXR\V�RU�PRQLWRULQJ�HTXLSPHQW
DQG�XQFUHZHG�XQGHUZDWHU�V\V�
WHPV�FRXOG�KDYH�WHPSRUDU\�
QHJOLJLEOH�DGYHUVH�LPSDFWV�RQ
WKH�HQYLURQPHQW�¾�EXW�RWKHU�
ZLVH��WKH�SURWHFWLRQV�DIIRUGHG
E\�WKH�VDQFWXDU\�ZLOO�KDYH�ORQJ�

�WHUP�SRVLWLYH�LPSDFWV�RQ�WKH
HQYLURQPHQW��WKH�UHSRUW�VDLG�

12$$�H[SHFWV�WR�SXEOLVK�WKH
ÓQDO�UXOH�DQG�PDQDJHPHQW�SODQ
IRU�WKH�VDQFWXDU\�LQ�2FWREHU�
SDYLQJ�WKH�ZD\�IRU�VDQFWXDU\
GHVLJQDWLRQ�LQ�'HFHPEHU�RU
-DQXDU\��WKH�DJHQF\ÀV�ZHEVLWH
VDLG�

+RZ�ZLOO�WKH�VDQFWXDU\�EH
PDQDJHG"

12$$�ZLOO�FROODERUDWH�ZLWK
WKH�1RUWKHUQ�&KXPDVK�7ULEDO
&RXQFLO�WR�PDQDJH�WKH�VDQFWX�
DU\��DFFRUGLQJ�WR�WKH�GUDIW�PDQ�
DJHPHQW�SODQ�

Â2QH�RI�WKH�SULQFLSDO�REMHF�
WLYHV�RI�GHVLJQLQJ�WKLV�QHZ�VDQF�
WXDU\�LV�WR�EULQJ�WUDGLWLRQDO
NQRZOHGJH�WRJHWKHU�ZLWK
:HVWHUQ�DSSURDFKHV�DQG�VFLHQFH
WR�JXLGH�VDQFWXDU\�PDQDJH�
PHQW�Ã�WKH�UHSRUW�VDLG�

0HPEHUV�RI�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�ZRXOG

VHUYH�RQ�WKH�VDQFWXDU\ÀV
,QWHUJRYHUQPHQWDO�3ROLF\
&RXQFLO��WKH�,QGLJHQRXV
&XOWXUHV�$GYLVRU\�3DQHO�DQG�WKH
6DQFWXDU\�$GYLVRU\�&RXQFLO��DF�
FRUGLQJ�WR�WKH�UHSRUW��7KH�PDQ�
DJHPHQW�VWUXFWXUH�ZLOO�EH�PRUH
FOHDUO\�GHÓQHG�LQ�WKH
VDQFWXDU\ÀV�ÓQDO�PDQDJHPHQW
SODQ��ZKLFK�12$$�LV�H[SHFWHG
WR�UHOHDVH�LQ�2FWREHU�

:DONHU�VDLG�WKH�1RUWKHUQ
&KXPDVK�7ULEDO�&RXQFLO�ZLVKHV
WR�PDQDJH�WKH�ODQG�IURP�WKH
SHUVSHFWLYH�RI�ÂWKULYDELOLW\�Ã

Â7KULYDELOLW\�LV�WKLV�LGHD�RI
UROOLQJ�EDFN�WKH�FORFN�WR�D�WLPH
ZKHQ�WKH�HDUWK�ZDV�FOHDQHU��WKH
ZDWHU�ZDV�FOHDQHU��KDG�PRUH
DEXQGDQFH��DQG�ZH�KDG�WKULYLQJ
HFRV\VWHPV�Ã�VKH�VDLG�
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